AVSTTR AGM Minutes
Saturday 30th June 2007
Oxford
12:00

In Attendance:

Lisa Cordaro, Norma White, Gill Croft, Georgina Ford, Cheryl Slater, Karen Schrober, Kath Sykes, Michelle Sowerby, Jean Gough, Nicole Harrison and  Amanda Colton.

Apologies:

Sheryll Holley, Sharon Golder, Victoria Davis, Julia McGoveney, Betty Willett, Julie Whittaker, Caroline Booth, Anna Stoddard.
A video produced by the Agency Steering Group explaining its role and the contents of the Agency Standards was played.  (The video is available to view at http://vids.myspace.com/index.cfm?fuseaction=vids.individual&videoid=2018645593 )
Chair’s Report:

“I am very pleased to welcome you all here in Oxford today.  
During the past year AVSTTR have accomplished the setting up of our website which was our aim for the year.  We should thank Norma White for all her time and sterling work she has put into this. We spent the huge sum of £58.50 which is amazing for the set up and running of a website!  We hope you find it useful and we welcome all comments; it is your website after all and it should be working for you.  

Oh and we are still chuffed to bits that CACDP chose our nomination of Betty Willett to win the CACDP Joseph Maitland award.

That’s the past; what about the present?  

I would like to mention that two of the three new palan machines in production are available to demo at the back of the room, the Clavius and the machine produced by K-Tel.  The third, ‘Angel’, although not available to try here at the AGM you can get information from AVSTTR member Natalie Bracken and  you can find a link on our website.  A discount of 10% is available on the Clavius machine to members, and it might be that a discount is also available on the other machines, but I couldn’t verify that.

We have 19 CACDP registered STTRs at present.  This year has been the start of a change to the STTR profession.  We have moved towards unitisation, which although seems daunting, as every change is, I believe this is the start of a more professional and structured move for STTRs.  It coincides with the Agency Steering Group efforts and also puts us in line with other more established Language Service Professionals.  I will talk in detail about the unitisation as I have been working closely with CACDP in the development of these new qualifications.

We are still members of UKCoD, our secretariat and CACDP our registration and now qualification body.  

We no longer have a representation on the BIVR council – due to too many commitments, I had to let some things go.” 

A question was asked in relation to the Chair’s position with regard to the Council of BIVR.  The Chair announced that she had resigned from BIVR.  A discussion followed as to how people felt about STTRs not being represented on BIVR and whether a member of BIVR should be asked to sit on the AVSTTR committee.  Should there be a mutual arrangement with reporting back to each organisation.   Would this help foster a better relationship between BIVR and AVSTTR.  The discussion was inconclusive.

“CACDP are members of AVSTTR and other organisations are starting to ask about joining us.  This would be in a purely information only basis and they would not have any voting rights or have access to the forum, which is for members only.  Currently AVSTTR’s membership stands at 14, however it does take time to chase membership fees, so I trust the membership will increase.
We are in contact with the Association of Lip Speakers and Association of Notetaking Professionals.  In fact the rapport between the Associations is very good, sharing information and dealing with issues jointly.

The ACE campaign, Access to Communication in English Campaign is ongoing and we are meeting next week to discuss the way forward.   I will update you now, as I think this may be the most appropriate time to do it, rather than a workshop, however we have built in plenty of time for discussion.


ACE’s aim is to make the employer more aware of LSPs.  Qualified British Sign Language interpreters for deaf people who use BSL are one example of an LSP and some years back there was a big campaign this work continues and moves forward so that deaf people who do not use Sign Language are able to participate fully in society without the barriers that they currently face. 

 
less confidence in their ability to communicate as a result.  They are therefore a far less cohesive group.  So, the campaign has a long way to go and a lot of hard work will be needed to achieve its aims, but it is essential that a way that evens up the provision in various areas. 

 BSL users have been very vocal in their support of their language as its part of their cultural identity.  It is harder to reach those who have lost their hearing in various ways and have in the North East, North of Yorkshire and none in the South-West.  Of course, the existing people are willing to travel all over the place and they do so, but we also need to ensure that as the numbers increase they do so in are met all over the country and not just concentrated in some areas.  For instance where Speech-to-Text reporters are concerned the areas best served are London and the south-east and also the North West, there are no registered Speech-to-Text reporters in Scotland at all.  None to give the training, specially in some parts of the country.   

 So, that also needs to be addressed.  We need training for the trainers before we can start training the new LSPs.  It will also be crucial to ensure that the needs So it’s quite difficult to see what route the campaign will take to achieve its objectives and it will not be as straight forward as the BSL campaign. 

 Even if funding for training courses is found there is a lack of appropriate centres and tutors in specific areas.   Others such as the Cued Speech association are themselves only just developing.  Note takers are not even represented on the ACE steering group because at the time it was set up, the Association of Note-taking Professionals did not exist.  

 the resources that the various members of the steering group can commit to this work.  Some have paid staff, whilst others do not.  Some, such as the professional bodies like the Association of Lipspeakers or us, AVSTTR are only involved English without voice pared down to a lip-readable speed of about 150 words a minute and training somebody to use a Palantype or Stenograph machine at a speed of over 180 words a minute in an accurate way.  There is also a great difference in be on training more Speech-to-Text reporters or on more lip speakers or even on more note takers?  The specialist skills are not the same for each and of course, like they all differ there is a huge difference between training a lip speaker to pass on a message in outcome of this campaign.  But that maybe a lot more difficult to achieve because the campaign is a lot more defuse.  For a start there are several different types of LSPs so how do you go about setting priorities between them.  Should the emphasis steering group is meeting at the start of July to decide on the next steps.  And who is going to take the lead or to participate in moving forward.  The BSL campaign was successful in getting the Government to fund training projects and that would be the ideal easy part of the campaign and now the real hard work begins.  Which is to turn it all into positive actions that will lead to increased awareness and increased supply of properly trained and registered LSPs to provide the support that is needed.  The ACE the need to use registered LSPs.  The need to develop training courses, the need to train tutors.  The need for research to map supply and demand and the need for funding to achieve all these aims.  In a way that was the website. 

 The final part of the campaign is to produce a report bringing all of this together and making a series of recommendations for implementation in order to bring about improvements, this report was published in November 2006.

 It was sent to a wide range of decision makers.  Government departments and MPs, it contained 25 recommendations.  These cover a wide range of topics.  The need to for campaigns to raise awareness, NADP and SENSE were given the lead on this publication.   You can down-load further copies from the NADP website as well as the United Kingdom Council on Deafness use BSL are not even aware of the existence of LSPs very often, let alone that they have the right to ask for them. 

 We therefore decided to produce 2 sides of A4 setting out the rights of deaf people to communication support under the DDA. not going to succeed unless those who might be interested can easily access affordable training courses and that is not yet really the case. 

 Of course, there is one further group that needed information.  Deaf people themselves.  The “no service” report showed that deaf people who do not one.  So, the campaign produced a booklet called:  Careers as a Language Service professional.  It’s perhaps fair to say that this is still an idea in progress since although the booklet sets out what it means to become an LSP very clearly and in an attractive way it’s a need if that need cannot be met and LSPs are, as has been shown, a very scares resource.  If employers and providers start facing up to their responsibilities more LSPs are going to be needed and that means encouraging people to become fulfilling them.  

 It also explained what the different kinds of LSPs are and how to go about booking them and working with them. 

 The guide was aimed at employers and trade bodies as well as service providers.  But its obviously pointless to create shown the problem existed and the many service providers had no clue that such support could be obtained or how to go about obtaining it.  The next obvious publication was aimed at those providers setting out what their duties are under the DDA and how to go about that 22% received the wrong form of communication support when accessing public services.  26% received no support at all and 33% did not even know that such support could be obtained.  The ACE campaign then built on this to produce further material and having also starting to produce their Disability Equality Schemes which is a legal document implemented from 5th Dec 2006.

The report showed to courts and tribunals, local government and health and welfare services.  

 Public services were chosen as areas that are covered by the DDA and therefore quick wins should be possible, because at the same time as the campaign was going on these public bodies were The first was to show that there definitely was a problem and to prove that through evidence based case studies.  So the ACE campaign produced a report called "no service" which was a national report into deaf and hard of hearing people services to gaining access as organisations such as the RNID, and Hearing Concern are members of the ACE consortium.  The first stage of the campaign which has taken about 2 years has been information gathering and putting together a range of publications to make the case and state the need.   

 number of people, it was to address this need that the Access to Communication in English ACE campaign was set up.  A steering group of 13 different bodies who wanted to do something to improve matters was put in place co-ordinated by United Kingdom Council on Deafness, both AVSTTR and ALS as well manual or electronic note takers, but again the numbers are far lower than need, you will note the total number of all those English based LSPs together is far lower than the number of BSL interpreters.  That is to support a far larger there are only 38 registered level 3 lip speakers.  19 registered level 2 lip speakers.  19 registered Speech-to-Text Reporters like us and 37 registered LSPs who can provide support using the Deafblind manual alphabet. 

 At present there is no registration system for either severely deaf but use English?   

 There are at least 123,000 deafened people in Britain and several million who are hard of hearing.  Where are the LSPs to provide the support for these people?  And funding to provide the training for them?  Currently 334 that there were 3 years ago.  

 These provide much needed support to the 60,000 people who have BSL as their first language and to those who wish to communicate with them.  But what about the far greater number of people who are profoundly or training of tutors in BSL.  

 The success of this campaign has resulted in the number of interpreters registered with the Council for Advancement of Communication with Deaf People, jumping up in recent years there are 479 registered interpreters instead of the to get BSL recognised as a minority language.  Also, to obtain funding for training BSL/English interpreters.  This campaign was so successful that the Government gave £1.5million for various projects to provide training that aimed to increase the number of interpreters, including 
We are also very active with the Agency Steering Group ASG. 
On to the future.  I have been meeting and having regular correspondence with RNID.  We hope to have our leaflets and promotional material updated by them and will look into different ways of marketing ourselves by attending more conferences.  As we are all volunteers it is difficult for us to juggle our lives and find time to attend every conference, so a DVD may be in the pipeline for us to project at conferences and played in a loop – this is still under discussion and the RNID are anxiously awaiting dates to meet with the AVSTTR Committee to get this underway.

We want to hear from you as to what you want from us and we would like to ensure we are doing the right thing by you, so today will form part of our future as we are going to discuss that in our workshops.

Finally I have a few thank yous.  I would like to thank Victoria Davies for all her support she has given me in her position as Vice Chair.  She has been with us since the conception of AVSTTR and she feels it’s time to hand over the mantle.  Thank you Victoria.”  
A point was raised by Kath Sykes about the problem in finding a college course for the CDA2 module of the new qualification in the North or England.  This problem was reiterated by other members present.  The Chair expressed the hope that when the final examinations had been ratified by QCA and rolled out then more colleges would pick them up.  Members said that they would able to attend a course in a London or a South of England College if it were to be condensed.  AVSTTR agreed to look into this and said that as soon as enough people expressed an interest in undertaking the new qualification it would try and organise it.
A suggestion was made to offer an AVSTTR brand mark to organisations that have become members of AVSTTR to put on their websites showing their support of us.  It was also suggested that this brand could be offered to organisations who were particularly ‘user friendly’ to STTRs, although it was thought that this could cause issues if there were changes of staff etc.
It was suggested that there should be a link on our website to the NADP website as they have some very useful documentation.

Questions were asked in relation to the training that ACE would be available to fund as we all have different requirements – specifically members were asking whether ACE would be able to fund any of the training required for the new CACDP qualifications.  AVSTTR undertook to follow this up with the ACE committee. 

It was explained that not all LSP Associations were represented on ACE eg Notetakers.

ACE offer to help find training courses and tutors but only make one specific recommendation to support AVSTTR.  This is:
“The Association of Verbatim Speech to Text Reporters was established on 2004 and the Association of Note-taking Professionals will be inaugurated in late 2006.  Both organisations cannot expect to raise sufficient operating funds from membership fees alone until they are mature organisations.  Both will need to conduct a programme of membership recruitment and promotional activities in order to get themselves established.  Recommendation:  Start-up support be provided to the Association of Verbatim Speech to Text Reporters and the Association of Note-taking Professionals” (Access to Communication in English for Deaf People, published by the UK Council on Deafness 2006)
A question was asked about who set up the ACE campaign and it was explained that UKCoD were the co-ordinators and that AVSTTR were approached to be Members.  Lisa Cordaro is AVSTTR’s representative on the ACE committee.

Treasure’s Report:

Bank  
£634.53  2006    
£631.56  2007    
Calls for Expenditure

Membership of UKCoD £25 

Membership of CACDP £20
Secretariat Costs £240.00

Website Costs £58.50
A question was asked about the costs for the website and what they entailed.  It was explained that they were to cover the costs of purchasing the domain name and for a year’s server subscription.

Various members asked for an update on whether their membership was due.

Some members asked for there to be a test of their e-mail addresses held by AVSTTR as some members appeared not to be receiving circular e-mails from AVSTTR.  This test will occur shortly.

It was agreed a circular would also be sent out informing people not to use the Hotmail address as it had now been suspended.

Nominations for Committee Officers:  
There were a large number of nominations received from the Membership, below are listed the people who received two or more votes for each officer post.

CHAIR  

Proposed & Seconded:   Lisa Cordaro

VICE CHAIR: 

Proposed & Seconded:  Gill Croft, Norma White

TREASURER:

Proposed & Seconded:  Jean Gough
SECRETARY

Proposed & Seconded: Norma White, Gill Croft

Voting results:

CHAIR: Lisa Cordaro 

VICE CHAIR: Gill Croft 

TREASURER: Jean Gough 

SECRETARY: Norma White 

Other Committee members: Cheryl Slater, Georgina Ford.  
Cheryl Slater and Georgina Ford are now Social Secretaries for AVSTTR and hope to be able to offer a range of activities during the year as well as the usual Christmas Chaos and Summer Sizzler.
AOB:  Thanks to Cheryl, Georgina and Gill for organising the venue for the AGM.
FORMAL AGM CLOSED ​​1.45
Presentation by Lisa Cordaro on the T307 qualification and an introduction to Deafblind manual as part of the CDA2 qualification.  (These items were presented verbally by kind permission of CACDP and cannot be reproduced.)

There was then a workshop looking at, “What can AVSTTR do for you?  More social activities – dining/activity club, advocacy/representation, CPD, professional training.”

AVSTTR received many ideas which were written on post-its throughout the day.  

Below is a list of the ideas which were received, many of these were repeated, especially training and advocacy:

“More Social Events, Union Support, Tag Line, Advocacy, Recognition of the importance of role, More participation from members, More Policies, More networking opportunities, Working Guidelines, More training, Inter-LSP social events, Change The Chronicle to The Speech-to-Text Reporter, Encourage more Court Reporters to become STTRs, Tips and Hints Course, IPS Tests, Volunteer STTR register for Deaf Volunteer Workers, How to Co-work guidelines, Advice, Regular updates, Book of Useful phrases, Practice Guidelines.”

AVSTTR intends to consider all these points at our next committee meeting and try and order them and decide which are feasible for us, at present, to take forward.

Following the coffee break there were two more workshops where the attendees were split into groups.  The results from these two workshops were extensive and the AGM itself ran well over time until 6 o’clock.  

The two workshops were:  

Group 1:  

If AVSTTR were to prepare some standard working condition documents, what would  you like to see in them?  Discuss topics below and think of more. 

(i) What do you think is the length of time you should work before requiring a break?

(ii) What criteria do you think there should be for deciding whether a co-worker is required?

(iii) What considerations do you think there are if you were asked to provide support for a deaf/blind person, or a person with ----- syndrome? 

(iv) How do you feel a job differs if you are writing to a big screen rather than for an individual?   Do you think there are any additional requirements, other than basic technical ones, that you should discuss with the organisers prior to the event?

(v) Could you give examples of an agenda you would be happy to work on alone and another where you think a co-worker would be required.

(vi) Please provide a brief job description of what you think it means to be an STTR.

And Group 2:  What expectations do you have of a co-worker:  

(a) A fellow STTR: 

(i)  Do you think they should be CACDP registered as well.                                                                              (ii) What should they do whilst you are working: read, work, give you hints and tips about your writing?

(iii)  What would you do if you thought your co-worker was not providing a proper service?

(iv)  If a complaint were to be made against you or your co-worker what do you understand the procedure to be?

 (b) Notetaker:  

(i) Do you know all the differences between a notetaker and an STTR?

(ii)  Would you be happy to co-work with a notetaker?  

(iii) How would you deal with a situation if someone who was booking you suggested co-working with a notetaker if you were/were not happy with the situation?

(c) BSL/Lipspeakers:

(i) Do you think of yourself as part of a communication support team with these people?

(ii) How could you co-work with these LSPs in order to make working conditions easier?

The discussions from these workshops have been captured on flipcharts and we are hoping to produce a report on the findings which will be available within the next couple of months.  The topics of the workshops have been circulated to members who did not attend the AGM and we are hoping to be able to include the input we receive from them in the report in the hope of gaining a conclusive view.

The meeting closed at 6pm.

